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msoflios Tanamedrove maRalganviTare-
buli mdgomareoba mniSvnelovanwilad war-
matebuli marTviT aixsneba. marTva xor-
cieldeba Tanamedrove organizaciis saqmi-
anobis yvela stadiaze, yvela sferoSi da
dargSi: mrewvelobaSi, soflis meurneobaSi,
vaWrobaSi, ganaTlebaSi da xelisuflebaSi.

mTlianad, menejmenti SeiZleba ganvsazR-
vroT, rogorc profesiulad ganxorciele-
buli saqmianoba obieqtis xelmZRvanelobi-
sa da marTvis saxiT, resursebis efeqtian-
ad gamoyenebis safuZvelze, dasaxuli mizneb-
is misaRwevad.

menejmentis, rogorc marTvis Teoriisa
da praqtikis ganviTareba, mimdinareobda
sazogadoebis sawarmoo Zalebis ganviTare-
basTan mWidro kavSirSi. sxvadasxva sazoga-
doebriv-ekonomikur formaciaSi menejment-
ma mravalsaukunovani evoluciis gza ganv-
lo.

menejmenti dakavSirebulia iseT sfer-
oebTan, rogoricaa ekonomika, kibernetika,
samarTali da sxva, xolo TviTon menejmen-
ti wamoadgens mTeli rigi specialuri dis-
ciplinebis ganviTarebis safuZvels, rom-
lebic Seiswavlian Tanamedrove organizaci-
is marTvis problemebis farTo speqtrs:
strategiuls, inovaciurs, antikirizisuls,
finansurs, sareklamos, marketing-menejments,
organizaciul qcevas, personalis marTvas
da ase Semdeg.

Cvens qveyanaSi sabanko biznesis menej-
mentis naklovanebebi gamowveulia imiT, pirv-
el, rigSi, igi axali dargia, romelic saer-
Tod ar iyo ganviTarebuli jer kidev 20
wlis win da meorec, bankebis marTvis sistema
uZluri aRmoCnda, amoicnos da swrafad
Seafasos biznesis situaciebi, gamoimuSaos
da  ganaxorcielos efeqtiani gadawyvetile-
bebi.

sabanko biznesis menejmentis xarisxi
xels uwyobs kompaniebis Zlieri mxareebis
kvlavwarmoebas. Tu konkurentul brZola-
Si ar moxdeba bankis upiratesobaTa real-
izeba, maSin is ukve aRar warmoadgens upi-
ratesobas. sabanko biznesis menejmentis
mTavari mizani bankebis mdgradi da efeq-
tiani funqcionirebis organizebaa. Tumca,
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socialur mecnierebaTa
doqtori ekonomikaSi

sabanko menejmentSi gamokveTilia dRei-
saTvis arsebuli mniSvnelovani naklov-
anebebi, rasac zianis motana SeuZlia rogorc
TviT bankisaTvis, aseve, rac ufro mniSvnelo-
vania, misi klienturisa da investorebi-
saTvis, rameTu mimdinare periodSi TiTq-
mis ar arsebobs sabanko riskebisgan dazRve-
vis sistema.

qarTuli sabanko menejmentis mniSvnelo-
vani problemaa susti komunikacia mene-
jersa da rigiT TanamSromels Soris.
menejmenti mowyvetilia realur proble-
mebs da ar aris saqmis kursSi, ra surT mis
TanamSromlebs, ra surT klientebs, ra prob-
lemebia zogadad kompaniaSi da ase Semdeg,
rac saboloo jamSi, SesaZloa seriozuli
Sida krizisis mizezi gaxdes.

qarTuli bankebisTvis didi problema
SeiZleba aRmoCndes klientebis intere-
sebis xSiri ignorireba, maTi arasaTana-
dod Sefaseba da survilebis gauTval-
iswinebloba. samwuxarod, bevr qarTul banks
aviwydeba, rom maTi biznesis arsebobis mTa-
vari komponenti aris momxmarebeli da yve-
la mTavari gadawyvetileba kompaniaSi unda
ukavSirdebodes maT survilebs da moTxov-
nilebebs. Tumca, xangrZlivi periodis gan-
mavlobaSi bankis menejmenti ver, an ar axer-
xebs klientebTan Sexvedras da maTi sur-
vilebis an SeniSvnebis mosmenas, maTi gau-
Tvaliswinebloba ki Zalian gaarTulebs ko-
mpaniis grZelvadiani gegmebis ganxorcile-
bas da warmatebas.

qarTuli sabanko menejmentis kidev
erTi problemaa arasakmarisi delegireba,
anu uflebamosilebis gadacemis problema,
rodesac bankis menejmenti realurad ver
andobs gadawyvetilebebis miRebas qveSevr-
domebs da umniSvnelo gadawyvetilebebsac
ki mmarTvelobis zeda done Rebulobs.
aRniSnuli faqti, garda imisa, rom axangr-
Zlivebs zogierTi gadawyvetilebis miReb-
is siswrafes da Sesabamisad, ikargeba oper-
aciis efeqtianoba, meores mxriv, zemoaRniS-
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nulis gamo, TanamSromlebisagan wamosuli
nebismieri Tamami iniciativa ignorirebu-
li rCeba da ar xorcieldeba.

qarTuli sabanko menejmentis yvelaze
seriozuli problemaa bundovani struq-
tura, gaumijnavi an arasworad gamijnuli
ufleba-movaleobebi da pasuxismgeblobebi.
 bankis TanamSromelTa didma nawilma ar
icis, ras iTxoven da ras elodebian misgan,
 ra aris maTi grZelvadiani da saSualova-
diani amocanebi, risTvis da visTvis muSaoben,
ras undaT rom miaRwion. es ki amcirebs or-
ganizaciis moqmedebis temps da efeqtianobas.

qarTuli sabanko menejmentis kidev
erTi problemaa motivacia, anu jgufuri
Tu individualuri saqmianobis Sefasebis
gaumarTavi meqanizmi. adamianebi da gunde-
bi ver Rebuloben ukukavSirs xelmZRv-
anelebisgan, ar ician, ra moswonT maTi saqmi-
anobidan da ra ara, rogor afasebs menej-
menti maT saqmianobas, saTanadod ar xdeba
materialuri Tu aramaterialuri stimu-

lirebis gamoyeneba, rac TanamSromlebSi
demotivacias da pasiurobas iwvevs.  aseve
mouwesrigebelia saxelfaso ganakveTi. xSir-
ad. TanamSromelma ar icis, ra ganapirobebs
maTi anazRaurebis moculobas, gansxvave-
bas sxva TanamSromels Soris, ras SeiZle-
ba elodos da ra SeuZlia gaakeTos imis-
aTvis, rom gaezardos anazRaureba.  yove-
live amis Sedegad matulobs demotivacia,
samuSao garemoc arajansaRi xdeba produ-
qtiuli muSaobisTvis.

gamocdileba gviCvenebs, rom nebismieri
organizaciis yvela kritikuli problemis
gamomwvevi mizezi saTaves iRebs strategia-
Si, struqturaSi, procesebSi, korporaciul
kulturaSi arsebuli problemebidan. Cven
SevexeT problemebs, romelic yvelaze metad
damaxasiaTebelia qarTuli sabanko sistemi-
saTvis, romlebic gansakuTrebul uaryofiT
gavlenas axdenen maT mimdinare saqmianoba-
ze da mkveTrad amcireben saqmianobis nay-
ofierebas.
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The article describes the most evident problems faced by the management of banking institutions. These
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